
PARTNER WITH US

A program that
fits your
facility.
Start with a workshop or build an
ongoing training partnership.

01 Assess
Review current practices and identify
training priorities.

02 Train
Build the right skills with focused,
hands-on instruction.

03 Coach
Reinforce procedures in real working
environments.

04 Measure
Use skills checks, inspections and
follow-up reviews to guide
improvement.

Request a facility assessment or a customized
district / distributor proposal.

TRAINING / CONSULTING / COACHING

REAL AI
APPLICATION
INTELLIGENCE

WHAT WE BRING

Infection prevention training

Floor & restroom care expertise

Hands-on equipment instruction

Facility assessments & troubleshooting

Team coaching & custom procedures

BETTER SKILLS. CLEANER FACILITIES.

Hands-on training and field coaching help your team
work safely, protect surfaces and deliver consistent
results.

ATHLETICS / LOCKER ROOMS / CLASSROOMS / BATHROOMS

BUILT AROUND YOUR TEAM

Practical skills.
Lasting habits.

Hands-on training for school districts,
institutions, cleaning contractors and
distributors. Build consistent practices
through instruction and field coaching.

On-site training

Interactive workshops, equipment
demonstrations and guided practice in your
facility.

Field coaching

Custodial ride-alongs, troubleshooting and
supervisor reinforcement.

Program development

Facility assessments, customized procedures,
checklists and training plans.

YOUR TRAINING PARTNER

Brooks Morgan

Training & Consulting



OUR CORE SPECIALTY

Infection
prevention
Build repeatable cleaning and
disinfection practices that support
healthier shared spaces.

Cleaning, sanitizing and disinfecting:
understanding the differences

Disinfectant selection, label directions,
dilution and wet contact time

High-touch surfaces and
cross-contamination prevention

PPE, chemical handling and safe work
practices

Blood and body-fluid response
procedures

Outbreak-response planning and
coordination

Restroom and classroom disinfection
routines

Inspection, documentation and
coaching

FROM KNOWLEDGE TO PRACTICE

Demonstrations, skills checks and practical
checklists help teams apply the training.

Instruction aligned with product labels,
facility policies and assigned staff duties.

TECHNICAL DEEP DIVE

Floor care
that fits.
Choose the right process for the floor,
soil, equipment and desired outcome.

Clean & maintain
Floor identification; daily cleaning;
autoscrubbing; interim maintenance;
carpet spotting and extraction.

Restore & protect
Stripping, scrub-and-recoat, finishing and
sealing. Stone-care fundamentals,
including honing and polishing.

Pads vs. brushes
Match tools to surface, task and machine
speed. Learn which pads to use and when
a brush is the better choice.

UHS vs. conventional
Understand ultra-high-speed burnishing
versus conventional low-speed scrubbing
and buffing, with appropriate finishes and
maintenance plans.

HANDS-ON APPLICATION

Equipment setup • Technique
Troubleshooting • Skills checks

Selection follows floor, machine and product
manufacturer recommendations.

CLEANING + FIELD SUPPORT

Restrooms.
Buildings.
People.
Restroom care
Cleaning sequence, fixtures, grout,
mineral deposits, soil-specific
chemistry, odor sources, touchpoints
and restorative cleaning.

Building care
Classrooms, entries, hallways, gyms
and common areas. Daily, periodic and
seasonal cleaning plans.

Leadership & consistency
Supervisor coaching, onboarding,
inspections, workloading, inventory
control and train-the-trainer programs.

Distributor training
Technical sales training, product and
equipment demonstrations, site surveys
and customer troubleshooting.

Ride-alongs
Coach custodial teams on site or join
distributor sales teams for account
visits and practical application support.

Workshops • Coaching days • Assessments
Customized programs • Annual partnerships



